VJIK 330

PRINCIPLES OF ORGANIZATION AND FACTORS
OF INTERNET COMMERCE DEVELOPMENT

T.V. Maksiyanova

North-Western Academy of State Service,
St. Petersburg

Represented by Doctor of Economics, Professor V.G. Shubaeva

Key words and phrases: business activity; digital products;
dot-com companies; dot-com company’s web-site; e-commerce;
information technology; system approach.

Abstract: The article provides the analysis of the factors
influencing the dot-com company’s web-site functioning directly or
indirectly in the system of e-commerce as an innovative form of
business activity as well as deals with the principles of e-commerce
organization at the stage of contemporary information (innovative)
economics development and e-commerce formation.

Both scientific literature and acts of law define business activity as
innovative independent activity of natural and legal entities aimed at making
profits or personal income and realized on one’s own behalf and at one’s own
risk. Innovative business character brings about active implementation of the
latest IT achievements as the basis of progressive management method. Any
business activity is impossible without wide use of the latest IT achievements in
management, manufacturing and marketing. Information technologies can be
applied in all the business fields (including design, marketing, mass media,
manufacturing enterprises, etc.), all the sections of the company management
(from management to accounting) and all the economic fields or production
stages (customer services, marketing research, products manufacturing,
services, etc.).

Business activity on the Internet can be considered one of the most
noteworthy achievements in IT development. Computer systems performance
growth as well as network technologies development brought about the
formation of a new kind of economic activity — e-commerce that is a peculiar
business form realized mostly by implementing Internet-technologies into
manufacturing, sales and distribution of products and services. Thus, when
taking the decision on e-commerce implementation we should solve the
following basic problems:
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— cardinal changes of business-processes that are characteristic of
traditional activity;

— changes in the requirements for the products and services offered via
Internet;

— changes in the attitude to the suppliers;

— changes in the business activity structure.

These tasks predetermine the basic principles of e-commerce formation
including the following ones.

1. System approach in organizing e-commerce presupposes analyzing all
the business processes as one unified functioning system. As a system, e-
commerce represents a complex of equipment, software and means allowing to
realize commercial activity on the Internet. All the e-commercial operations are
closely related and when any of them is affected it brings about the whole
commercial activity termination.

2. Innovative character of the business activity on the Internet is closely
related to continuous studies of high-technology market and implementing the
latest scientific achievements into the organization’s business processes as
Internet is an open structure with an extremely high competition level.

3. The principle of business-idea tradability is also of great importance: it
includes setting specific and really achievable goals with taking financial,
material and intellectual resources into consideration.

4. The principle of operational efficiency and flexibility means the
organization’s ability to respond to all the changes in innovative technology,
law and world economic development tendencies immediately.

5. We consider observing the customer-oriented principle including all the
customers' present needs and feeling their perspective needs to be an integral
part of successful e-business. Any commercial organization’s activity is aimed
at meeting the needs of a certain group of potential customers of products and
services. E-customers have their own specific features that make them different
from customers in traditional physical markets and which you should take into
consideration when organizing your e-commercial activity. The NPD Group
marketing research proved that 51 % of e-customers mainly use the Internet as a
tool for choosing and studying a product and then buy it at a real (traditional)
shop; 40 % of the respondents are so-called “pure” e-buyers completing the
whole purchase cycle on the Internet from the product choosing and to its
receiving; 9 % of e-customers choose the products at a real store and buy it on
the Internet [2]. Every company entering the e-market should take these
peculiarities into consideration.

Only some companies function in the sphere of e-commerce. They differ
from traditional companies and have their own specific characteristics
including:

— specific form of the product (service) sold;

— innovative character of processes;

— specific structure of the company’s expenses and assets;

— specific stages of commercial activity organization.

Dot-com companies function in their specific environment — on the
Internet; thus, their basic products (services) are the ones the companies sell and
then pass via telecommunication channels (digital products) as well as the ones
that can be paid for via Internet and specialized payment systems.
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The innovative character of dot-com companies’ processes is
predetermined by IT strategic role. In this case, innovations are new (Internet)
“unique” products, new ways of the products manufacturing, finding new
market segments and developing “unique commercial offers” consisting in the
ability to present a new product (service) to the potential customers.

There’s also one more specific dot-com companies’ characteristic — a cost
structure where research and development expenses take the first place due to
the continuous IT market development. Material and equipment cost in most
cases make a small part of the total company's expenses. A big share of
intellectual assets including software, experts' qualification, trademark, the
company’s reputation, etc. prevails in the structure of the company’s assets.
Intellectual potential is probably the only factor that can be mobilized in the
shortest possible time to win the stable position in the Russian market in the
competition with world companies.

Domain names registration, using the electronic payment systems,
organizing the products (services) delivery and providing sufficient information
safety level for purchase and sale transactions become specific elements for dot-
com companies when compared to traditional ones. In this case, purchase of the
most possible number of domains in different zones as compared to the
registration of the only domain name takes on enormous significance. It is
directly associated with purchasing the competitive advantages of the company.
A domain name has the same meaning like a trademark that is why when
buying a domain name in one Internet zone the company provides a possibility
for the other companies to take advantage of their products promotion using the
domain name that has already been widely promoted.

You should take into account all the above mentioned peculiarities of dot-
com companies functioning when creating the web-site that is the principal
element for the dot-com company organization. E.V. Gruzdeva [3] when
studying the dot-com companies' specific character defines them as the
companies of innovative types implementing their business activity in the
information Internet-environment with the main field of business lying in
receiving, processing and distribution of information and applying equipment
and software working on Internet-technology basis. But in her definition she did
not specify the basis for the dot-company functioning, thus we think it
necessary to complete this definition taking this fact into account.

The author’s position is that one should consider a dot-com company as a
company of innovative type with the basic commercial activity realized on the
Internet and based on their own web-site.

Dot-com companies function in a specific Internet-environment; thus, the
factors affecting the dot-com companies’ activity is closely connected with
specific features of the Internet as a telecommunication system. The author
discriminates between direct factors influencing the dot-com company’s web-
site functioning and general factors having indirect influence.

The general indirect factors are:

— political influence;

— natural environmental influence;

— the level of people’s financial solvency;

— the level of computer competence and Internet availability.
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Up to the present, no Internet-based activity regulating legislative acts have
been adopted; thus, the political influence factor cannot affect the dot-com
company’s web-site functioning directly. Natural environment (climate) can
have both positive and negative influence. In the first instance, under
unfavorable weather conditions, it is much easier for potential customers to
place their order on the Internet without leaving their homes. The negative
influence of this factor lies in the fact that unfavorable climate conditions can
affect switchboards electrical network and bring about unstable connection or
absolute dot-com company’s web-site failure. The people’s financial solvency
does not influence the dot-com company’s web-site functioning directly but it
affects the company’s profits. The higher is the level of computer competence
the quicker are the purchase and sale transactions on the Internet.

According to the author, the factors that influence the dot-com company's
web-site functioning directly include:

— web-site visitors' behavior;

— search engines behavior;

— competitors' behavior on the Internet;

— IT development.

The research results say that about 70 % of Internet-users find all the
necessary information via search engines, so this information source and its
characteristics influence the dot-com company’s web-site functioning greatly.
Competitors’ dot-com companies can pursue the market takeover policy by
purchasing domain names of the well-known company thus promoting the web-
sites that are out of line with the theme. Internet-users' behavior and aspirations
are difficult to predict; thus, it’s necessary to analyze the target market on the
regular basis. As you can find the basic data for analyzing the dot-com
company's efficiency in its web-site, you should regularly follow IT
development to find new software products integrated into the dot-com
company's web-site and expanding the information that is available for analysis.

Thus, when taking the decision on introducing e-commerce you should
take into consideration such principles of e-commercial activity organization as
system approach, innovative character of this activity, business idea
marketability and customer-oriented character. The dot-com company’s
functioning specific features are determined by the form of the products sold
that mostly includes digital products, specific structure of the company’s
expenses and organization stages. When organizing e-commerce you should
first evaluate the business readiness for its transfer to the Internet and then pass
on to selecting the business model for your future web-site that is the basis for
the dot-com company functioning. For their successful functioning, dot-com
companies should take into consideration the factors directly or indirectly
influencing the web-site that is the e-commerce nucleus.
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HET-KOMMEPLIUU KaK WHHOBAIIMOHHOW (HOpMBI NMpPEANPHHUMATENb-
cTBa, cneunpuueckue ocoOeHHOCTH VIHTEpHET-KOMIAaHUH, a TaKkKe
MIPOBEICH aHAMHM3 (PAKTOPOB, OKA3BIBAIOIINX BIHSHUE HA 3P PEKTHB-
Hoe (yHKIUOHHpoBaHUEe MHTepHeT-KOMNaHuii B cucreme MHTrep-
HET-KOMMEPIIH.

© T.B. MakcusinoBa, 2011

YHVUBEPCUTET um. B.1. BEPHALCKOIO. Ne2(33). 2011. 281




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<

    /BGR <>
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>
    /GRE <>

    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)
    /HUN <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>
    /RUM <>
    /RUS <>
    /SKY <>
    /SLV <>
    /SUO <>
    /SVE <>
    /TUR <>
    /UKR <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


